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Why Lithuania needed the Millenium Schools?

e In all national tests students in big city schools perform significantly
better than those in towns and rural areas, student achievement also
varies by school type and size,

e Lithuania's science literacy scores of 15-year-olds differed by 76
points between cities and villages, reading literacy by 75 points
and mathematical literacy by 79 points (PISA 2022),

e there are significant differences in students results at municipal level.

The Millenium schools program was created as a complex solution to these
problems and confirmed by the Minister of Education, Science and Sport in
January 2022.



What problems* are we addressing?

e The effectiveness of schools delivering general education programs
varies too widely.

e There is a lack of educational orientation among school leaders.

e Lack of modern education that meets pupils' needs, and lack of an up
to date assessment of their achievements and progress.

e Pupils with SEND are not able to learn alongside their peers.

e Cultural content and art forms are not systematically integrated into
formal education.

e Limited opportunities for teachers to continue their professional
development.

*Likely causes of the situation mentioned in the previous slide.



What is the goal of the Millenium Schools?

To reduce gaps in pupils' achievements and to create integral, optimal and
high quality education conditions in each municipality.

This program is the first of its kind in Lithuania - it combines investments
in infrastructure together with investments in skills development and
educational activities, tailored to the needs of every municipality and its*
school network.



How are we approaching it?

1. Creating a Millenium schools academy - a group of education experts
supporting municipalities throughout the program.
2. Inviting municipalities to participate in the program.

Some prerequisites:

o a Ministry of Education, Science and Sport approved plan to optimise municipality‘s school
network,

O an up to date educational progress report,

o 1000+ students and at least 3 schools of 200 students each, which do not select pupils (or a
joint participation with another municipality),

O acomprehensive education progress plan (prepared with the help of the Millenium schools’
academy experts).

3. Implementing education progress plans, monitoring progress and selecting
best practices worth sharing, ensuring their sustainability.



Elements of the program

Four areas of school
performance improvement:

Leadership
Inclusive education
Cultural education
STEAM education

5 areas of investment:

Infrastructure

Equipment and tools

e Continuous professional
development for teachers and
school leaders

e Accessibility of municipality’s
educational resources

e FEducational activities for

students and school

communities



Scope of the program

58 of 60 municipalities
270 of 918 schools \
225 million Euros* /

*allocated for municipalities; total planned Legend

budget for the program is 210 million euros
(RRF) + 44 million euros (Lithuanian state
budget to cover VAT).

Stream II municipalities
Non-participant municipalities



The timeline of the program

2022-01-31
Invitation to participate
(stream 1)

2022 January - March
Preparation for
municipalities’

participation

2022 July -
2023 April

finalizing progress plans
and investment projects
(stream 1)

2024 January - March

signing of final joint
venture agreements
(stream 2)

o

2022 April - June

events, consultations,
preparation and selection
of most advanced
progress plans

2023 May - June

signing of final joint
venture agreements
(stream 1)

2022 October -
2023 July

consultations, preparation
of progress plans and
investment projects
(stream 2)
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What did municipalities invest in?

60%

Of investments are aimed at the organization of educational activities, school
networking, teacher and principal professional development, and the
acquisition of tools and educational materials

40%

Of investments have been allocated to create new and upgrade the existing
school infrastructure.



Examples of good practices

® Ukmergé municipality. “Schools 24/7" - a region-wide school network that organizes
activities beyond formal education and extracurriculars, open for students and the community
around the clock. It is both a physical and an online platform for schools to share good
practices and change the usual model.

® Kretinga municipality. A networking model that invites teachers from all schools to
participate in the same continuous professional development programs, to co-create modern
educational materials and then implement them in the newly created learning spaces (each of
the 5 schools is developing a unique learning space which will be open for students from all
other schools and accessible based on a shared timetable).

® Panevézys municipality. A city-wide approach to education based on STEAM principles and
the city’s strategy of “Industry 4.0”. All schools are improving their current learning spaces
directed at helping students develop 215t century skills. Teachers are working in city-wide
networks and together with municipality’s education coordinators are creating a STEAM
education standard which will be piloted, improved and then implemented across all schools
and levels.



Examples of good practices

Utena municipality. A very strategic municipality-wide approach to implement inclusive
education practices. To make this process easier there is a network model that involves every
school: open lessons, events and meetings to share best practices, creation of models and
algorithms for learning support provision and the use of modern tools, equipment and
methodologies.

Kaunas municipality. A strong focus on improving students interest and achievement in
mathematics. Continuing schools’ cooperation with the university of Harvard (teachers’
continuous professional development in English and also implementation of Harvard’s
mathematics program), creating MatLab’s in every school (analysis of commonly made mistakes
and creation of video lessons for students).

21 of the 58 municipalities plan to implement Universal design for learning in teachers’ everyday
practice - this means moving away from differentiation towards a more individualized approach.
6 of the 58 municipalities plan to implement STREAM education methodology - this is meant to
expand of an already successful STEAM education practice by adding more focus on reading and
literacy.



Evaluating the program‘s impact

5 key indicators:

Decreased achievement gaps in at least 50 percent of municipalities (comparing results in 2022,
2025 and 2030)

Increased Lithuanian language and literature scores of the 10th graders (comparing results in 2022,
2025 and 2030)

Increased mathematics scores of the 10th graders (comparing results in 2022, 2025 and 2030)
Decreased number of combined classes (comparing numbers in 2021, 2025 and 2030)

Increased number of students per teacher (comparing numbers in 2021, 2025 and 2030)

Municipalities choose additional 3 indicators from a list of common national measures.
Each municipality also chooses at least 4 unique indicators that correspond closely to the aims and
objectives of their education progress plan.

Additionally, we will be able to compare PISA results from 2022 and 2025 to see if Millenium schools
were successful beyond the measures mentioned above.



What are we seeing already?

As of today, 22 municipalities (stream 1) have completed or are in progress of completing 69,5
percent of all planned activities (802 of 1154 planned).

Also...

Achievement gaps decreased in 25% of municipalities (stream ) (from 2022 to 2023)

Since 2022 Lithuanian language and literature scores of the 10th graders increased:

71,3 (2022) - 76,4 (2023)
Since 2022 mathematics scores of the 10th graders increased:

23,8 (2022) - 43,5 (2023)
The number of combined classes decreased:

4,2 (2021) - 3,5 (2022) — 1,8 (2023) — 1,6 (2024)
Number of students per teacher:
11,4 (2021) - 11,3 (2022) — 11,5 (2023) — 11,5 (2024)



Good practice worth sharing

So far, the program has been successful in:

being a non-centralized project thus allowing implementation of appropriate solutions depending on
the needs of each municipality.

Helping the implementation of updated general education programs that emphasize the importance
of competences through the balance of four areas of school performance improvement.

Promoting networking at the municipal level - joint management of resources, joint decisions
between schools. Decreased competition between schools.

Helping schools find solutions to an ambiguous relationship between inclusive education and
increased educational achievement. The focus is on recognizing students’ individual needs and
helping them succeed accordingly.

Improving cooperation between educational and cultural institutions in municipalities. Cultural
education gradually becomes part of formal education: through long-term integrated educational
activities.

Warranting opportunities to implement the STEAM education method. Schools acquire the
necessary methodological tools and equipment, use artificial intelligence tools thus more time can
be devoted to high-quality networking with other teachers, institutions and delivering quality
integrated activities.



Grounding the practice and spreading the word
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In 2023 we published a book of recommendations for municipalities and a guide on universal
design for learning. In 2024 we started a podcast series to encourage municipalities to share their

good practices.
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